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We believe in the power 
of New Zealand science to 

transform lives and 
change the world



Who am I?

Startup founder 2001 - 2010



KiwiNet Whānau in 2022 

7 Universities 7 CRIs

2 IROs + Callaghan + HIH

18 PROs Joining forces to 

transform scientific discoveries into 
new business

$20M 
PRESEEED TO INVEST 

OVER 4 YEARS*

*Announced by MBIE in July 2019



PreSeed Accelerator Fund



Publicly Funded Research

Commercialisation Pathway

Private Sector Investment
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Start Up

License Deal

Tech Incubation 

Progressing technology propositions to Private Sector Ready

The PreSeed Accelerator 

Fund pathway

PreSeed Accelerator Fund 
(PreSeed/PSAF) 



A selection of Spin Outs 

from KiwiNet Partners

Hot Lime Labs Marama LabsTasman Ion

Precision Chroma Kinda IceCream Liquium



Timing, Tempo & Team 

Why is it the right timing for your technology?
- Urgency from your market
- Desirability, Feasibility, Viability

Do you have the team to scale a spin out venture?
- Adaptable,  Resilient and Perseverant 
- Your role in the vision for impact

Are you set up for success?
- A spin out venture is not a smaller version of your organisation
- Accelerated search for a business model



Technology vs Business Model

Business Model Canvas



Getting started

Innovation Challenges Tech Incubators/ Accelerators

1st stop is your local Sherpa! 
– TTO/Commercialisation Manager

Workshops

Emerging Innovator program

SfTI – Rewa Ake





Alan Hucks – Alan@KiwiNet.org.nz
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